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AGENDA 
Austin Chapter Volleyball General Meeting 

November 8, 2017 6:30pm 
(New Members 6pm) 

APD Association Union Hall 
 
Board of Directors President – Charlie Tamez 
Vice President – Roni Downey 
Assigner - Janiece Nelson  
Recording Secretary – David Plaisance absent 
Treasurer – Bonnie Caddell 
At-Large Rep #1 (A-G) Rhiannon Stracener 
At-Large Rep #2 (H-N) Chez Slayton 
At-Large Rep #3 (O-Z) Gilbert Mokry 
 
Prior to the Meeting Start, Charlie recognized Larry Friedenberg for his efforts, with 
no compensation, for leading the mid-season Breast Cancer tournament officials.  He 
then proceeded to distribute t-shirts from the event that his USAV volleyball club 
sponsored. 
 
Call to Order: Charlie Tamez, 6:42PM 
 
Charlie reminded the attendees to be sure to put their names in the bucket for the 
prize drawings that would occur throughout the meeting and to see Bob Block, our 
elections committee chair, for tonight’s bylaw ballots. 
 
Charlie noted David’s request to have all who had questions to have their names, and 
questions, repeated into the recorder for purposes of more accurate minutes. 
 
Charlie thanked the at-large reps for their work throughout the year. 
 
Assigner’s Report: Janiece Nelson 6:46PM 
 

• Craig Smith asked if the meeting had been called to order yet. 
• 173 officials worked this season earning over $350,000.  
• She asked separately for all new officials and anyone that had worked a middle 

school match to stand and be recognized. 
• At the last meeting she noted that over 90% of the middle school matches did 

not have two officials, but this past week all had two officials. 
• She recognized all that worked tournaments (nearly everyone). 
• She recognized all that never turned back or declined a match. 
• She recognized all the officials that worked playoffs as R1, R2, or Lines.  133 

officials had at least one playoff assignment, earning over $11,000. 
 
Treasurer Report: Bonnie Caddell 6:48PM 
 

• Final report for the season: $7,093.58 in checking and $10,973.79 in savings for 
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a total of $18,067.37.  $150 in Accounts Receivable from Smithville is 
outstanding due to a change in personnel at the ISD office. 

• All the financials are available, including all checks and deposits in case any 
wished to see the information. 

• She has the final budget showing the disposition of each item (over or under 
for the year), including the projection of scrimmage revenue to be $10,000 that 
ended up being $13,725 (with $150 of that still outstanding from Smithville).   

• An unidentified member asked a question about insurance, noting that our 
Austin chapter applications show we don’t provide secondary insurance and is 
that offered through TASO.  Bonnie replied that it is through our TASO state 
dues that insurance is offered. 

• Charlie noted that he was preparing a PowerPoint to cover what Bonnie 
talking about. 

 
District Director Report: David Plaisance no report 
 
Charlie asked if David had provided a report to anyone.  He had not. 
 
Trainer’s Report: Roni Downey, Harvey Madrigal, & Christle Miersma 6:52PM 
 

• Christle reported almost 40 go through our summer training, which included 
on-court training.  Of the 40, almost half signed up after the on-court training 
was completed. 

• She asked the new officials to stand and be recognized. 
• Roni recognized the members who recruited new members and were eligible 

for the chapter’s $25 award for each new recruit.  She mentioned Philip 
Salazar, Michael Butler, Christle Miersma, Charlie Tamez, Janiece Nelson, 
Debbie Shacklelford, Pete Hoyt, Felix Gray, James Mahlen, and (member’s 
name could not be heard clearly). 

• Roni recognized the Breast Cancer tournament officials and other volunteer 
officials. 

• Janiece Nelson officiated Balloon Volleyball at a nursing home. 
• Larry Friedenberg was the lead official for the Breast Cancer tournament.  

Officials volunteering at the event included Michael Butler, Dan Cerroni, 
Rachel Devillier, Andy Grantham,  Kerry Kurio, Ben Maxedon, Brad Molof, 
and Charlie Tamez. 

• Roni next discussed the question of meeting attendance which had been raised 
last year and throughout this year.  She noted the suggestion that was made to 
reward members that do attend.  To that end, she went through the attendance 
records to capture who not only attended meetings but also who contacted 
their at-large rep to let them know they would not be able to attend meetings.  
Those that attended a meeting had their name put in the prize drawing hat 
twice while everyone that reported they’d miss the meeting had their name put 
in once. She had Christle have 3 different members draw one name each from 
the bucket for three $10 gift cards to Jason’s Deli.  Names drawn were 
Brandon Kelso, Julia Dade, and John Smith. 

• A name for a $25 Cash award was drawn by Tyler Latham – the winner was 
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Ronnie Kaase. 
• Roni recognized Tyler Latham with a card of appreciation from the chapter 

for his efforts to open the APD Hall for our meetings, close the meetings and 
all the work it takes to plan.  This has been the case for three years. 

• Roni asked all the veterans at the meeting to stand and be recognized, wishing 
them a Happy Veteran’s Day. 

• Roni recognized the efforts of the three board members whose terms of service 
were ending:  Charlie Tamez, Rhiannon Stracener, and Gilbert Mokry. 

• Charlie and Roni reminded the members there would be one more prize 
drawing at the end of the meeting. 

 
President’s Farewell Speech:  Charlie Tamez 7:04PM 
 

• Charlie began by reminding everyone of his decision to step-down as President 
and that he’d be reading from remarks he prepared 

• He ran for President to see what changes he could make, including making 
sure each member would have their voices heard, was treated fairly, and there 
would be transparency in the overall running and functions of the board. 

• He then ran for a second term, and he had his opponent state at that time that 
he didn’t like the direction the chapter was going in.  If that meant to continue 
the way things were going, and in my opinion that meant to make things 
transparent, then he was right.  He said ‘I wanted to make sure things were 
transparent.  I wanted to make sure the members understood what was going 
on. 

• He said “There are so many times that we have board meetings that you don’t 
take the time to read the minutes.  You really don’t.  And that’s because you 
have lives, you have children, you have things that you have to do.  In regards 
to transparency, members that helped take away from some of the secretive 
things that were going on, it would be the committees that helped me.” 

• He recognized his committee chairs for helping make things more transparent 
and removing some of the secretive activities he claimed that had been going 
on.  That included Larry Friedenberg (bylaws), Katherine Sullivan (Finance), 
Larry Hopper (Recruitment & Retention), and Tom Gehring (Ethics). 

• He recognized the Bylaws committee for having helped him the most; the 
members being Bruno Accomando, John Smith, Bob Block, and Larry.  He 
noted that as of now Bruno, John, and Bob had resigned from the committee 
and he asked the members to call each to ask why.  He again noted the 
tremendous job Larry had done leading the committee as the chair, as well as 
stating he’d been a great leader in the chapter and that he hoped he’d be in 
another position of leadership in the chapter soon. 

• He noted that there were many changes proposed in the bylaws for the good of 
the chapter last year that didn’t pass and he didn’t understand why our 
membership would vote them down while a majority would vote for the 
approval of the Article XII change allowing electronic voting, perhaps because 
of the person presenting it. 

• Charlie said many people have called the committee and Charlie, expressing 
disappointment in that bylaw, Article XII, asking why we can’t vote online for 
chapter elections.  Charlie said that was something he wanted to do his very 
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first year as president, but he was told by some members of the board that if 
members cared enough they’d be at the meeting to vote.  Charlie went on to 
say that there were many reasons for why members missed meetings so it 
wasn’t that they didn’t care, it’s just that life goes on.  Why not give the 
members the opportunity to vote online for elections? 

• He again reminded the members that if they had a bylaw concern or 
suggestion for change to get it to the bylaws committee because they would 
look at it and do what they can to make sure it reads correctly and then they’d 
put it up for a vote.  But when one person or two people get together and try to 
pass a bylaw there are things that they’re going to miss.  And it’s not that it’s a 
bad bylaw they’re trying to pass, it’s just that there are things they’re going to 
miss.  

• He moved on to a discussion about the assigning position and noted that it was 
a not an easy job.  “That job is so hard.   And the fact that we had Janiece 
jump in there, and she’s new, and she’s doing a pretty good job.”  He said the 
survey results overwhelmingly said that Janiece was doing a good job.  “Good 
for her, especially being this is her first year.” (Roni reiterated that and the 
membership applauded).   Charlie then went on to say that however with him 
being the president, that it was his job to make sure that every board member 
is doing their job, oversee that job, which also means offering advice to 
everybody.  He said he’s offered advice to David, to Roni and that Roni has 
offered him advice.  One of the things he said was to them was to make sure 
that all members are treated fairly and equal and to get them into matches as 
much as possible.  Charlie noted ‘that didn’t happen’.  “Some of y’all new 
members, you don’t have to raise your hands right now; some of you aren’t 
even here.  Some of y’all were sent on a match by yourself, in a sense to say, 
almost set up for failure.  Because that was your first match by yourself, you 
were at a tough school, and the coaches were eating you up alive”.  Charlie told 
story about having gone to a school to watch a match after the meeting that 
he’d had to block that night that ended up being cancelled, and talking with 
the coach the official was new and to give her a break. We’re trying to get 
these officials trained. Charlie shared that his idea of assigning new officials 
with veteran officials at varsity tournaments was shot down and in response 
received a very rude, very loud, and very inappropriate email. 

• He asked the membership if they knew a few members were assigned 4-6 
varsity tournaments. He noted this was just advice he was offering and that it 
didn’t have to be taken. 

• He told the membership they needed to know what was going on with the 
board and that’s what he was trying to do now, let them know what was going 
on with the board.  He said that officials had to be available and that their 
ranking played a role.  He said there were many high level varsity tournaments 
and some low-level varsity tournaments.  He again asked the membership the 
rhetorical question of why we couldn’t take a new official and pair them with 
an experienced official like David, Kevin, himself, or Brenda Gray at a varsity 
tournament.  He mentioned that Saturdays of varsity tournaments had Gold, 
Silver, and Bronze brackets and that we could easily have put them on a 
bronze bracket match.  Again, it’s a new idea that should be tried, stating “If it 
doesn’t work, it doesn’t work.  Just try it.  I’m not going to be officiating 
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forever. David, Kevin, all the other guys aren’t going to be officiating forever.  
Why not get these newer, younger officials out there and ready to go?” 

• In regards to transparency, he asked rhetorically if the membership knew that 
the board had voted it would be a good idea for the president to get the 
coaches’ top ten requested officials list, to allow for transparency?  Charlie 
said he’d contacted the TASO president for his opinion to which Charlie said 
the reply was there was no reason why it couldn’t be shared.  He said the 
reason for this was that some officials were being requested for playoffs and 
not being assigned to requested schools, or some officials being assigned to 
schools where they weren’t requested or have never been.  He asked 
rhetorically if members knew that ‘to this day, I still don’t have the top ten list 
of officials’.  He repeated Mike Fitch’s answer to his question. 

• He rhetorically asked if the members knew that there had been a board motion 
voted on and approved that he should be given full administrative rights to the 
Arbiter assigning software and that to this day that had not happened. 

• At 7:13 PM, Janiece Nelson raised a point of order, to which Charlie said that 
this was his speech and he would continue.  Jerri Bates said that it wasn’t a 
speech that instead he was attacking people, to which Charlie replied he was 
informing the members of what was going on. 

• Charlie went on to ask rhetorically if the membership knew that there was an 
official present in the room that worked four to five playoff matches, but this 
year did not get one playoff match. 

• Regarding rankings, he said that everyone in the room knew what their 
rankings were and were disappointed and Charlie too was disappointed.  He 
asked rhetorically if the members knew his ranking by a board member had 
dropped from last year to this year. At this point Jerri Bates tried to say 
something and Charlie asked her to stop, that it was the second time he’d 
asked her to stop, and that if she didn’t he’d have her escorted out of the 
meeting.   

• Roni Downey approached the podium and calmly, quietly asked Charlie to 
stop to which Charlie thanked her, said he was going over his resume.  Roni 
asked him again and he again thanked her but said he was enjoying his resume 
right now.  She tried again and Charlie responded “I said thank you Roni” and 
continued.  “Here’s my thing guys, I just need y’all to know before I exit, is all 
I’m saying and these are things you do not know.” 

• Charlie continued, asking rhetorically if members knew that he was an indoor 
USAV National Referee and USAV National Scorer, a USAV National Beach 
Official, a PAVO National College Official, and that his USAV ranking is high 
enough to allow him to officiate as an R1 or R2 with the PVL (professional 
volleyball league).  He’s recommending to the new board that the chapter 
needs a rating team so that members’ ratings would be properly assessed. “We 
have to do that.  It has to be done”. 

• Roni again asked Charlie to stop to which he replied this was his speech, 
stating that her motion was noted and asking her to take a seat.  He told the 
members he was almost done.  He implored the membership to let him 
continue and finish.  Kristin Cooper, a new chapter member this year, 
exclaimed ‘this is why I didn’t want to join this because of all the politics’, to 
which Charlie thanked her and that he agreed with that. 
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• He then noted the Financial Review Committee of which Katherine Sullivan 
was the chair had advised the board that some required financial paperwork 
we had not filed hadn’t been properly done.  Charlie commented he was happy 
to say the paperwork is still in process. 

• He then mentioned the budget, again saying he didn’t think the members 
might not know about it.  He mentioned the $300 donation to the TASO 
hospitality room in the budget that the members would be voting on 
later.  Roni Downey spoke to say Charlie was out of order, that this item would be 
part of the New Business.  Charlie disagreed.  He ignored Roni and continued, 
saying the members would vote on this later in the meeting and that he was 
almost done. 

• He said the $300 was not in the budget, and that the trainer’s budget had been 
cut. He repeated he was making the members aware of what was going on.  He 
questioned why we would donate $300 to TASO for the state meeting 
hospitality room when we had cut the trainer’s budget and cut the pizza 
budget.  He didn’t think that was right. 

• He said that those that had stood up, mentioning Roni Downey, Janiece 
Nelson, and Jerri Bates, were upset with what he was saying and he reiterated 
this was the stuff that was going on and he told the members they didn’t know 
what was happening.  He said he didn’t join the board to make enemies.  He 
said he joined the board so it would be more transparent and members would 
know what was going on.  Why people were assigned or not assigned matches, 
why the board spent money on this vs that, why we have to this training or 
why we didn’t have to that training. 

• He claimed during his presidency he brought a lot of ideas and almost all were 
voted against by the board.  He then said some passed and some did not.  Roni 
again asked him to stop and Charlie repeated that he was almost done. 

• He said the main reason he’s not running again is to allow other members the 
opportunity to be president, to see what new changes new people can bring to 
the board.  He asked that as members vote for the candidates that they vote for 
the candidates that will bring changes needed and the changes you would like 
to see for the chapter. 

• He thanked the members for voting for him to be president for two terms.  He 
then said that the reasons members might be upset with him for what he was 
doing was that they weren’t taking the time to read the minutes.  He repeated 
that they need to know what was going on with the board.  

• He thanked everyone for their time.  
 
 
Agenda: 7:19PM Charlie asked Larry Friedenberg to come present the bylaw changes 
ACV By-Law Elections – See Attachments (via email) or Forms in Arbiter ACV 
Training 

• Larry said they started with four members and they had about a dozen 
meetings in addition to a lot of phone calls and email going back and forth 
taking approximately 100 man hours.  Counting commute time the total rises 
to 175 man hours with meeting attendance reaching 90% which showed a real 
commitment amongst the members. 
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• The goals were to simplify and standardize the language of the bylaws,  to 
correct any errors, and to make changes that were in the member’s best 
interest using a democratic process with everyone having a chance to speak 
after which the majority ruled. 

• Larry’s first item was a title change to the State Policies.  He said that if one 
were to read that document a lot of procedural things would be found, so the 
committee is proposing that the document be changed to Policies and 
Procedures.  The model they used was TASO.  He said if you were looked at 
TASO’s website, their document was Policies and Procedures. There were no 
other changes to that document.  Larry asked for questions or folks just 
wanted to vote and move on.  There were no questions. 

• The next seven items on the ballot were the first seven articles of the bylaws.  
Larry said he’d been asked why they were stopping at seven and he said the 
answer was he didn’t think the members could take any more than that 
number in one sitting.  The committee took it in small chunks and thought that 
was the best way to handle it tonight. 

• He remarked that they’d go through the seven articles one at a time and after 
discussion members could vote on each one that all would have the facts and 
you’d know more at that time than you’d ever know again about each.  “It just 
seems an appropriate way to handle it” he remarked. 

• Article I – the name.  The committee recommends changing the reference to 
ACV as it’s mentioned in various other ways throughout the document.  He 
again referenced they followed TASO’s lead on this and changing would make 
the bylaws more readable. 

• Craig Smith asked to be recognized.  Larry did.  Craig noted the committee 
had done a tremendous amount of work, but that the starting point for the 
changes was incorrect.  He noted on the proposal that the committee was using 
the bylaws from 2014 rather than the 2016 version.  He said that while some 
weren’t impacted because they didn’t change in 2016.  Larry’s response was 
that “quite simply, the only thing we’re addressing tonight is the title of that 
document”.  He said the changes they are proposing are still in process as are 
the remainder of the bylaws and they will be finalized before they’re proposed.  
He went on to say “to be honest, we only asked for the first seven bylaws to be 
brought forward tonight and the title change”.  Craig responded that some of 
the changes in the first seven articles they were asking the members to vote on 
didn’t reflect the current 2016 language.  Larry said that that discrepancy had 
been brought to their attention and that if there was a language issue as they 
went through the articles, members should bring it up then rather than 
bringing up some vague concept that may or may not apply.  Anything beyond 
Article seven would be addressed by the committee before it’s presented 
formally for vote.  Larry said Craig’s point was well taken.  Craig again asked 
why the committee started with the 2014 document.  Larry responded because 
they started before the 2016 document was created, that the committee has 
been doing this for three years. 

• Christle Miersma asked to be recognized and she was.  She seconded Craig’s 
point noting that the problem was the members were being asked to vote on 
changes to a document that no longer existed.  Larry’s response was that was a 
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technicality.  He reiterated what he said to Craig was that if discrepancies are 
brought up as we get to them that they may be reason to vote against them.  He 
went on to say he didn’t think all their work could be voided because of a 
revision date.  Christle replied she wasn’t trying to void their work, again 
noting all the effort the committee had expended.   She said the members were 
being asked to vote on each article for a document that no longer existed to 
which Larry replied the language between revisions hadn’t changed for the 
most part. 

• An unidentified member interrupted and asked if we didn’t want to vote on 
this or not because of the incorrect version being presented. 

• Larry responded by saying the majority of this information is the same in the 
2016 version as it was in the 2014 version, but if someone wanted to motion to 
either continue with the discussion or not they’d know how to proceed. 

• Marvel July motioned to set aside the voting for the bylaw changes.  Christle 
Miersma seconded. A question, by an unidentified member, was asked about 
timing.  Charlie said it would be brought to the membership at next season’s first 
meeting after being reviewed by the bylaws committee. Charlie called for a vote 
and the motion to set aside the vote passed 

 
Board Elections: 7:31PM 

• Charlie called Bob Block to the podium 
• Charlie asked if there were any nominations from the floor for write-in 

candidates. 
• Larry Smith nominated Bryan Budak for At-Large Rep #1.  Bryan accepted. 
• Marvel July asked if there was timeline for when someone could be nominated.  

Bob Block responded that in order to have one’s name printed on the ballot, 
the nomination must be submitted to the election’s chair no less than four days 
prior to the election.  He said that the same bylaw allowed for floor 
nominations at the meeting. 

• Bob said ballots would be distributed after all the candidates had a chance to 
speak to the membership. 

• Bob thanked the following people who’d be doing the counting: Philip Franco, 
Kim Dunagan, Brenda Gray, Daniel Jackson, Janine Patton, Sherry Schwake, 
and Jim Sanso. 

• Charlie noted there was plenty of food and for people to get more or take some 
home. 

• Charlie asked everyone to consider officiating USAV and to seek out David 
Plaisance, Kevin Carlyle, and Craig Smith for 
information.  www.lsvolleyball.org was the website to visit. 

• Charlie noted that the speakers would go in order on the ballot, and he asked if 
anyone had gotten anything from Ronnie Kaase to speak on his behalf.  Craig 
Smith did. 

 
Charlie noted Christle Miersma, At Large Rep #3 candidate, running unopposed, 
would speak first.  She waived her right to speak. 
 
At-Large Rep #1. 

http://www.lsvolleyball.org/
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• Teresa introduced herself and thanked those who voted for her to be 
treasurer two years ago.  She learned a short time later she’d have to step 
aside due to her mother’s illness that ended up taking her life.  She thanked 
Bonnie for stepping in.  She said she was running to help the chapter be the 
best it could be and the officials are the best they could be.  In her 39 years of 
officiating she’d served as president, vice president, and district director and 
she wanted to get feedback from all the chapter members to help make the 
chapter be the best it could be. 

• Bryan Budak introduced himself.  He joined nine years ago and wanted the 
opportunity to be more involved to help make the chapter better.  He noted 
his activity in USAV and that he’d already gotten feedback from some 
members on what changes they’d like to see made. 

 
Treasurer 

• Bonnie Caddell introduced herself.  She’d officiated for 30 years, and served 
in a number of positions on the board.  She’s been bookkeeping for 40 years 
for a wide variety of businesses.  She’s dedicated to this chapter having 
missed very few meetings driving two hours one way to get to the meeting 

• Linda Polly introduced herself. She’s officiated for 39 years, 35 of which were 
volleyball.  She announced she was a dual member with the Hill Area chapter 
and has served in that chapter in all the board positions.  She wanted to be on 
this board to see about bringing positive change, to bring back community, to 
have the board listen to the members, that the members deserved the right to 
know what was going on.  She’s served as treasurer in various organizations, 
run her own business for 33 years, a certified public investment officer, a 
licensed stock broker.  A question from the floor was raised by Tracy 
Goldfuss about whether a dual member could be an officer for our chapter.  
Linda responded that our bylaws allow dual members to be officers, further 
elaborating that “David didn’t win last year when he tried to do that so Larry 
and I couldn’t run”.  Charlie raised the point of order that questions weren’t 
supposed to be asked at this time, but that we’d get to that soon. 

 
President 

• Ronnie Kaase – Ronnie was not able to be at the meeting, but Craig Smith 
read a prepared statement from him.  “I first became a member back in 1978 
and I apologize for not being able to attend, but I made a commitment to 
another volleyball assignment prior to the date of this meeting being 
announced.  I was president of the chapter in the 80’s and helped organize the 
governing documents for one of the greatest chapters in the state.  I believe 
that honesty and hard work, along with great leadership is what this chapter 
needs.  After working the last three seasons as an official (Craig noted Ronnie 
had left the chapter to coach college), and going to watch other officials, we as 
a chapter do not apply all the proper techniques in the same manner.  We 
need to become a team of great officials so that our reputation is at the top of 
the list in the state of Texas like it was back in the 80’s.  In the 90’s I left the 
Austin chapter to go help build a couple of other chapters and train their 
officials.  I have trained officials at every level in the sport of volleyball.  If 



10 
 

elected, I will lead us back to the top.”  Craig noted Ronnie does have the 
background as he’s a retired international FIVB, USAV National Official, 
USAV National Beach, and USAV National Scorer – the same certifications 
that Charlie has.  Craig further said that if Ronnie commits to something he 
will see it through.  Charlie said he was a good guy. 

• Kevin Carlyle – He said he didn’t like to be up there talking so he was going 
to read a bit and make it brief.  He was running because of his passion to 
make this chapter the best it can be, which was why he has been on the board 
as long as he been on the board including being district director.  He does 
everything he can to make the members successful.   

• Larry Friedenberg – Larry thanked Charlie Tamez for nominating him and it 
was his goal to continue in the path Charlie set and with Charlie’s 
commitment to advise him going forward that the membership will be well 
served.  His platform consists of three promises:  1) to manage ACV with the 
membership’s best interest foremost in all decisions 2) to improve 
transparency in the working of the board and to make available information 
related to the board’s activities 3) to perform his duties efficiently and 
effectively in accordance with the ACV bylaws and policies and procedures.  
He’s been a part of TASO for 19 years with San Antonio and a dual member 
with Austin for 9 years.  During his last three years as chairman of the bylaws 
committee he’s had a chance to work with Charlie and become aware of the 
workings of the board of directors.  He finds the chapter is composed of three 
kinds of people 1) members who bring fresh ideas to the table 2) members 
who listen to what’s said and vote their conscience 3) members with a hidden 
agenda who wish to hold the decision making power and resist change.  
Charlie’s mentioned many initiatives he’s offered time and again and the 
obstruction he’s met by these same people.  Larry said he’s witnessed the 
talking over, the interrupting, the verbal bullying at regular and board 
meetings by these same people in order to push their view on others and 
silence dissent.  I also see them voting in blocks to excerpt their authority and 
defeat change.  They seem to have very little interest in working for the rest of 
the board to benefit the membership.  In his letter to the membership about 
the bylaws, Kevin gave the perfect example.  He voted no for all the bylaws 
without hearing any discussion.  Apparently there wasn’t one proposal he 
found beneficial to the members.  Larry said he believes thinking like that is 
part of the problem and not part of the solution.  He’s had the opportunity to 
call matches with high ranked, mid ranked, and low ranked officials.  On 
many of those assignments he listened to their concerns and he feels he’s in a 
unique position to understand a complete cross section of the membership for 
many issues.  He said he does hear you and hopes to have the opportunity to 
help with those.  Neither of his opponents has the range of experience of 
dealing with officials at all levels.  Today the members have the rare 
opportunity to vote him and Linda Polley to the board, along with the other 
nominees, which will change the balance of power and allow fresh ideas and 
open discussion to make the board more accountable to the membership.  The 
board must be open to new ideas and change – how else can we get better.  He 
concluded that he’d appreciate their vote and would try to find room in the 
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budget for pizza. 
 
Candidates Q&A (7:50PM) Charlie invited all the candidates to the front for Q&A. 
 
Bob asked all voting to sit so the ballots could be more efficiently distributed. 
 

• Tracy Goldfuss – asked about dual members holding a position on the board.  
Charlie responded that there was nothing in our bylaws restricting dual 
members from holding chapter office in Austin as long as they were fulfilling 
our chapter requirements, including coming to meetings. 

• Dave Robertson – What does the bylaws in regards to a quorum.  Charlie 
responded our bylaws do not define a quorum which was one of the reasons 
the bylaw committee was going through everything, and he asked for more 
ideas from the membership. 

• Dominque Cuerva – question for Larry.  She’s a new member and asked what 
are some new things he’d be able to offer?  Larry responded by saying “I 
actually have a prepared statement about that” and he pulled a piece of paper 
from his pocket and started to read, saying he’d like to propose a dues credit 
for every member on their 5th anniversary, and every five years after equaling 
$1 per year.  He’d like to appoint an independent ranking committee and 
remove that authority from the board so it would be more objective and allow 
for more feedback from the members.  He wants the budget recommended by 
the board and approved by the members, stating it’s our money and that he’d 
like to remove that authority from the board.  He’d like to create a 
mentor/evaluator program where we mentor new members and evaluate the 
others.  He’d like to impose consequences to those who failed to meet 
requirements to be a member in good standing which per the bylaws 
currently wasn’t being done. 

• Roy Bocanegra – for both presidential candidates – what’s their position for 
voting online for bylaws and board elections, in addition to voting at the 
meeting because he thought it was important for all members to have that 
opportunity to be counted.  Kevin responded that he’d like to have all voting 
be done online after the meeting to allow all members to be able to review the 
minutes and make their decision.  Larry said he liked the concept but had 
reservations because attendance would suffer if everyone could vote online.  
He liked to encourage everyone to come to the meeting and that the minutes 
may not do justice to what people said at the meeting. He was afraid those 
that didn’t attend meetings to listen to the candidates or the bylaws discussion 
wouldn’t be as educated and would end up being a popularity contest. 

• Roni Downey – if I bring forth a concern, what is your procedure for 
handling the question?  Kevin said he’d listen and consult with the other 
members of the board, but that he would respond.  Larry said he had an open 
door policy and requested that any concern be sent in writing, and then after 
consulting with the bylaws he’d either go to the board or to the appropriate 
committee.  He said it will be heard, followed up, and fully addressed. 

• Janiece Nelson – to the dual members running – how many times did you 
officiate with us this year and has anything changed if you were elected to our 
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chapter?  Larry Friedenberg said he gets about 85% of his assignments from 
Austin though SA is his primary chapter because that’s where he started.  He 
believed being a dual member doesn’t hamper his ability to be a good 
member and officer.  Linda Polley said she only officiated for the Austin 
Chapter one time this year due her father’s medical condition – a severe 
stroke.  Her mother also suffered problems so this year wasn’t the norm.  
Before this past season she estimated she was 75% Austin and 25% Hill Area 
and her primary membership is there because that’s where she started.  She 
went on to say that she didn’t think it was fair to think that because they were 
dual members that she or Larry couldn’t bring the best they can be to this 
chapter, because she feels they can.  She said that once committed, she digs in 
the trenches and is committed.  Janiece asked a follow-up to Linda asking 
how many matches she officiated with Hill Area.  Linda answered probably 
20. 

• Jerri Bates – question for the treasurer candidates – asked if we could post 
previous year budgets for comparison with the current year budget.  Bonnie 
said the budget for last year was posted on the website and had a preliminary 
budget available.  Linda agreed the budget should be posted and for an 
account summary for everyone to see. 

• Craig Smith – for every candidate – how many meetings have you attended 
this year.  Bryan – 1, Teresa – 4, Bonnie – 4, Kevin – 4, Larry -3 with a vb 
meeting for the both, Linda – 2 because of parent’s doctors’ appointments, 
and she clarified she worked 20 matches for Hill Area because that’s where 
her parents lived.  Christle – 3. 

• Katherine Sullivan – she said she’s seen new members walk out and wanted to 
know of all the candidates if they were going to be able to put their personal 
cliques aside and really care about us because all she sees is bickering and she 
doesn’t want to come to these meetings.   

 
The questions ended and the voting started. 
 
Charlie thanked everyone again and said everything he said was in the minutes. 
 
Tyler thanked everyone for their help cleaning up. 
 
Roni completed the door prizes drawings.  Bob Ruckriegel won the $10 Jason’s Deli.  
The $25 cash prize went to Janine Patton. 
 
Election Results announced by Bob Block 8:18PM 
Kevin Carlyle President 
Bonnie Caddell Treasurer 
Teresa Fierro At-Large Rep #1 
Christle Miersma At-Large Rep #3 
 
Charlie asked for motion to adjourn the meeting, and Roni objected saying she had 
Open Business. 
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Miscellaneous/Open Discussion/Questions 

• Roni said that Charlie alluded to something earlier that she had asked to be 
presented in Open Business, and she wanted to set the record straight that the 
board had talked about the chapter donating $300 for the State Tournament 
Hospitality room for TASO officials. 

• She told the membership that there used to be a hospitality suite for officials at 
the State Tournament when it was held in Austin and later in San Marcos. 

• She said that even though the tournament was now in Garland, she would like 
to see a place where officials could gather, and she gave Bonnie a personal 
check for $50 for her to use as she deemed fit for the Hospitality Room. 

• She wants all the officials that go to the tournament – mentioning specifically 
Teresa Fierro, Katherine Bratton, and Bob Leach – to be able to go into the 
hospitality room and socialize with in a place set aside for officials, and 
knowing our chapter did something to help.  While it may not be $300 that we 
give, giving something was worth it.   

• Even though last year’s suite didn’t do well until the last day, she said she 
thought it was worth having a place where officials could gather together to 
meet and she thought it was worth the chapter contributing. 

• One of the things her grandfather told her, and she still keeps his silver dollar 
on her desk, is that there are two sides to every story.  While you can hear one 
side, there are two sides to every story. 

• She said she told the membership last year she strives first to understand, and 
then to be understood.  And she still sits on the board to serve the membership. 

• Charlie thanked her. 
• Charlie asked for those who wished to speak for or against the donation. 

o Marilyn Wahl asked if the $300 was only for the officials working the 
tournament.  Charlie and others responded that it was for all officials 
attending the tournament. 

o Marilyn asked who was running it; Charlie responded that he believed 
the local chapter was running it. 

o Bonnie Caddell said that TASO has asked for volunteers to work the 
hospitality room this year.  She said that Austin, as the host chapter for 
years, at Burger Center and then at Texas State, provided $500 worth 
of contributions to the hospitality room.  Along with donations from 
other chapters it was a spectacular place for officials from across the 
state to gather and sit to talk about volleyball.  If we choose not to 
donate, she, Janiece Nelson, and David Plaisance have agreed to donate 
$100 each so the Austin Chapter is represented. 

o Marilyn asked if the chapter was going to vote on the donation, and 
Charlie said yes, and then asked her if she was for or against.  Once she 
said she was for it, he said that she’d already spoken and asked if there 
was anyone else that wanted to speak for it.  There were none. 

o Someone asked if it was in the budget and Charlie said it was not in the 
budget right now.  

o Charlie spoke against the donation, noting he was very disappointed the 
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board took money away from Christle and Harvey for their training, 
and took away from the members having pizza at meetings.  And TASO 
is asking the chapters for money when TASO has saved thousands of 
dollars in reducing the frequency of background checks, referencing 
something Mike Fitch said at the state meeting. 

o He went on to say that if the members choose to donate, then there will 
be a donation.  It should not be a board decision.  He said he was OK 
either way. 

o Bonnie, responding to the question about the budget, says the donation 
falls in the new fiscal year for which there is no budget yet.  The 
donation was in last year’s budget.  She said many things have been 
paid for that haven’t been budgeted yet including tonight’s food and 
room rental. 

o Charlie asked if there was a motion.  
o Jerri motioned we donate the $300.  Janiece Nelson seconded.  Christle 

asked if the donation could be changed.  Christle asked if we have a 
budget shortfall, why we were donating?  Kevin shared how much the 
other chapters donated last year, reading from a posting in the 
hospitality room.  Kevin recommended $200 and Jerri amended her 
motion to that amount.  Kevin seconded that amended motion.  The 
motion to donate $200 passed. 

 
 
Adjourn 
 

•  Dominque Cuerva motioned to adjourn the meeting.  Melvin Tealer seconded.  
Meeting adjourned at 8:27PM. 
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