
Austin Chapter Volleyball Board Meeting July 24 via Webex 

Attendees – Kevin, Roni, Bonnie, Christle, Teresa, Chez, Janiece, David 

Meeting called to order at 6:30PM 

By-laws review – Roni led off the by law review changes by clarifying that it’s OK if there is disagreement 

about a by-law change by individual board members, but that as long as there’s discussion about the issue 

and the overall board agrees a change should be moved forward for presenting to the chapter, the change 

will be presented as having the support of the board. 

Article I – Name – Bonnie introduced that we should use our corporate name – no opposition was raised. 

Article II – Purpose – Roni remarked the removal of counties we serve and other simplifications.  No 

opposition was raised. 

Article III – Membership – Roni noted the addition to reinforce the role of the at-large representative.  A 

question was raised.  Chez asked if section 4 applied to existing members since it noted all should be 

current members of both TASO and ACV to participate in pre-season training.  Roni said yes.  Roni then 

asked the board about whether we should have the same restriction before participation in functions or 

pre-season leagues.  Chez remarked she agreed that participants should be current members of both.  

Christle noted we’re using all the leagues for on-court training of new officials and evaluations of current 

officials.  Christle also noted our membership year should align with TASO (Dec 1 to Nov 30) and raised 

concern about persons not being paid up on December 1 being unable to participate in meetings.  Kevin 

relayed that is consistent with the TASO by-laws and in fact was repeated at the TASO off season 

meetings.  Janiece reinforced the need for persons to have been accepted TASO members which includes 

having passed a background check before they’re put on a court working with children.  Roni and Christle 

pointed out that we can’t register with TASO for the new year until after January and therefore, according 

to the language of our by-laws, we technically wouldn’t be able to hold meetings in December.  David 

noted that TASO by-laws supersede our local by-laws and do not forbid local chapters from having board 

meetings before the renewal opens.  Kevin said that Mike Fitch has told him it is TASO’s intent to open 

renewal on December 1st but that all previous year members are considered TASO members until the next 

renewal period is opened.  Roni said she was OK with that and there was no need to insert language trying 

to cover this aspect in our bylaws.  Christle noted we have a hard enough time recruiting officials that to 

make them be members first before they could participate might deter some from eventually joining, to 

which David responded that we put the chapter at risk by knowingly allowing persons that aren’t 

members to participate in trainings and functions, but if persons who’ve signed their applications and 

knowingly participate in trainings/meetings without having fully complied, it would be on them and the 

chapter could deal with them when it became known there was a problem.  Roni wrapped up Article III 

discussion saying that while we could try to explain all the details which might end up in pages and pages 

of notes that would make the bylaws too long and unreadable, we would leave the current wording as is. 

Article IV – Government – no objections were raised with the amended language. 

Article V – Meetings – This was simplified from six notes to five.  The primary change was that the 

election at the annual meeting was dropped to allow for changed language later that dealt with electronic 

voting of board members.  Another change is that the new language dropped the time element and added 

location.  No objections were raised. 

Article VI – Dues, Assessments, and Fees – Janiece said she was good with the way the article now was 

written given that we now included language specifying the assigning fees would be posted 30 days prior 

to the start of the season. – No objections were raised. 

Article VII – Amendments to the Bylaws and Article VII – Amendments to the Stated Policies – Roni took 

the lead on these as she had proposed a set of procedures for how amendments would be suggested and 



processed.  One issue was that there was nothing specified requiring the board to respond to a suggestion 

from a member, so she proposed a response timetable of 30 days for the board to address a submission. 

Roni created a set of procedures for bylaw/stated policies updates for the board to consider.  David 

emphasized that suggestions to be considered should come from primary members of the chapter and not 

from those whose primary membership was with a different chapter.  Kevin was to update the procedures 

document and distribute to the board for comment, but both articles would be amended to include 

language pointing to the procedures for suggesting changes. 

Article IX – Board of Directors –  

Section 1 - David suggested removing the language dealing with tie votes given tie votes have 

never occurred and Robert’s Rules of Order details that tie votes of a motion result in a failed 

motion.  No objections were raised to removing the language. 

Section 2 – President’s duties – updated that all agendas will be given three days notice and 

clarified the sergeant at arms and vacancy appointments to align with other changes in the 

document.  Bonnie asked about the need to ask whether or not members were planning to attend 

meetings and if that was taken out – Kevin responded that was more for board meetings so we 

could ensure we had meeting space capacity.  Roni noted that with our switch to Webex this 

would become less of a concern. 

Section 3 – no changes for Vice President duties. 

Section 4 – Assigning Secretary – updated to note records retention were only current and prior 

season and to report to the board any assigning fees delinquencies.  Roni asked if this was in line 

with TASO records retention, to which David responded yes.  Roni asked about what happens 

when there’s a switch of persons in that role and David responded the records belong to the 

board.  Bonnie asked if that was adequate for tax purposes now that we’re incorporated.  For the 

assignments the answer was yes. 

Section 5 – Treasurer – Bonnie asked since now that we’re a corporation, how long financial 

records need to be kept.  Kevin suggested all the paper forms could be shredded after submission.  

All suggested we get clarification from our attorney about the financial record retention (3 yrs vs 7 

yrs). 

Section 6 – Assigning Secretary – change dictated around submission of unofficial version of 

minutes.  No objections. 

Section 7 – At large representatives – simplified liaison responsibilities for chapter business and 

communications.  David raised that board members shouldn’t need an ALR and be held to a 

higher standard as board members to understand responsibilities – that not hearing from an ALR 

shouldn’t exempt a board member from their duties.  This would be covered by updating the 

language to note members assigned to ALRs. 

Section 8 – Board member meeting reimbursement – updated to give latitude to reimbursing 

expenses for any board member asked to attend a TASO meeting that required chapter 

representation and needed to be submitted within 30 days.  No objections. 

Section 9 – Board members membership requirement and note that failure to maintain 

membership could result in removal from office.  No objections. 

 

Article X – Ancillary Positions – New article to combine all the previous notes about the assistant 

assigning secretary, trainer, and website administrator into one area.  This was suggested by the previous 

bylaws committee.  Roni asked about access to the assignment website and who should have what level of 



access anyone could have.  Discussion ensued about how to summarize access levels (full vs 

administrative) and where/how best to include it.   Kevin noted that there may be new software made 

available that had different access levels.  Kevin and Christle said to note in our bylaws what a person 

could do, i.e., change assignments or charge for assignments, would be something to include in the 

bylaws.  Match modification by the assistant assigning secretary is an access level required.  No 

objections. 

Article XI – Elections –  

Section 1 – clarified appointment of nominations chairman and process for nominations, and 

accounted for voting methods to be used.  David asked if this position needs to be included in the 

Ancillary position article noting their responsibilities (i.e., appointing persons to help with ballot 

distribution and vote tallying, order of candidate speaking).  Kevin suggested that we have board 

members not running for reelection could be the committee.  Roni suggested we create a 

document for the elections procedures and she took that as an action item to create and share 

with the board. 

Section 3 – clarified all positions are elected for two year terms. 

Section 4 – noted ineligible members could not vote. 

No objections to the changes. 

 

Article XII – Discipline – 

Section 1 - amended to specify that board members subject to a discipline matter would be 

suspended from board duties until the investigation is concluded and outcome determined.  

David said that an alleged violation shouldn’t preclude someone from performing their duties, 

only that they shouldn’t have anything to do with the alleged violation.  The language was 

modified accordingly and all agreed. 

Section 5 – updated notice to include via email with confirmation of receipt 

Section 7 – removed redundancy about vacancy appointments 

Article XII – Code of Ethics – updated to remove references to ACV as part of an overall cleanup – No 

objections. 

 

General Chapter Meeting issues 

• David, as District Director, to present the Conflict of Interest policies 

• Kevin asked that Roni announce the YoS awards with ALR handing them out and someone taking 

photos 

• Roni to present door prizes 

• Kevin and Janiece will put together some bullet points for the COI discussion; Janiece said she 

can workout COIs that are reported ahead of time.  This includes social media friending.  Bonnie 

cited her objections to the social media policy where we couldn’t friend coaches.  Janiece and 

David responded those should be listed as conflicts per the TASO policy.  Kevin shared the TASO 

COI and we reiterated all conflicts should be reported to eliminate the appearance of impropriety.  

All agreed. 

• Christle asked about whether we’re covering pay sheets and Kevin said yes – noting that mileage 

should be charged.  Janiece said mileage was now in Arbiter for every school 



• Bonnie discussed that donations to schools for scrimmages already exceeded the budget and 

David/Kevin said those should be meeting expenses rather than donations 

• Bonnie asked if membership rewards were finalized – Kevin said the vendor would be getting it to 

Bonnie at the SA clinic.  Bonnie asked how distributions were going to be handled at the meeting, 

to which Kevin responded we’d need to set up three separate table to align with the ALR 

distribution 

• Bonnie asked if we’d be using the same scrimmage form from last year; Janiece said there was a 

form on the UIL website we should be using and would search for that.  Bonnie asked Janiece to 

send her the scrimmage assignment information.  Janiece found the form and Bonnie said we use 

a variation for invoicing that serves the same purpose. 

• Roni discussed the newsletter she planned to send noting when food would be served.  She said 

we needed to make a decision about whether we wanted full service or not.  After discussion, full 

service was decided given we’d be busy with other duties and the budget allowed for it. 

Meeting adjorned at 8:20PM 


